Caleb C. - Secretary KRSCNA Meeting Minutes

Meeting opened at 12:00PM by Patti.

(Serenity prayer and moment of silence)

e 12 Traditions — John B
e 12 Concepts - Debra
e Service Prayer - Elizabeth

Area Roll Call:

e ATRA - Present

e SCKA — Present

e OVANA - Present

e LA - Present

e PANA - Present, new chair
e OA - Present

e 502 — Absent

e Metro Spanish - Absent

Executive Officers and Subcommittee Roll Call:

e Chairperson - Present

e Vice-Chairperson - Present

e Treasurer - Present

e Secretary - Absent

e RD - Absent

e RDA - Vacant

e Project Coordinator - Present
e [T - Present

e KRCNA 40 Chair - Present

Minutes read from previous meeting

Motion — PANA, to accept the minutes
SCKA-2nd

All areas voted yes, motion passed.

10/3/2026
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Treasurer’s Repot:

Hello Family,

| have the July & August bank statements along with the quicken register report. We
have a current balance of $ 34,639.42 in our account based on the August bank statement. |
made six area deposits and two KRCNA 39 deposits in past two months. The deposits totaled
$15,362.89. One check was wrote in the past two months and the CARD was used to pay for
our yearly Storage Unit Fee. Both are listed below and the total was $3,845.29. Along with my
normal report | also sent the KRCNA 39 figures for the 40 % amount we send to the W.S.O. of
narcotics Anonymous. The check has cleared the bank but | have not received the receipt
yet. | have also sent a copy of the WSO check along with this report. I’'m changing my mailing
address to my house. If anyone has any expense’s you can email them to me now or mail the
receipts so | have them to file. Thanks for letting me be of service.
My email address is nasho91020@yahoo.com

Mail Address: This Is the New mailing address
Mark Sneed

6462 Saint Marys Road

Floyds Knobs, IN 47119

Deposit’s made in July & August

7-14-26 / Louisville Area — Quarterly Donation 1,000.00
7-21-26 / KRCNA 39 — Return of SEED Money 6,000.00
7-21-26 / KRCNA 39 - Return of Profit Check 7,813.23
7-27-26 / ATRA - CK 2766 — Area 7™ Tradition 62.47
7-27-26 / ATRA - CK 2765 — Area 7™ Tradition 120.18
7-27-26 / ATRA - CK 2771 - Area 7" Tradition 148.69
8-17-26 / ATRA - CK 2775 - Area 7™ Tradition 118.80
8-17-26 / SCKA - CK 427- Area 7™ Tradition 107.52

Total Deposits $ 15,362.89

Checks & Payments that came through in July & August

8-07-26 / W.S.0. of Narcotics Anonymous — CK 1291 -40% of KRCNA 39 -3,125.29

8-07-26 / CARD - Lighthouse Storage — Unit # 1413 - Yearly Payment -720.00
Total amount - $ 3,845.29

Financial Change
Deposits/ + 15,362.89
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Expenses_ - 3,845.29
+$11,517.60 increase for the Monthly balance

Motion — SCKA, to accept the treasurer’s report
OVANA-2nd

All areas voted yes, motion passed.

RD Report:
Hey folks,

There’s not a lot to report today. There have been 2 CP Webinars since our last regional
meeting. We are creating issue discussion topics for this cycle and possibly the upcoming
cycle.

It’s a bit of late notice, but we have scheduled a KBARNA meeting to be held in London, KY
next Saturday, 360 Levi Jackson Mill Road, at 2pm.

Included on the agenda will be discussion regarding the purpose of KBARNA and its
policies, BMLT, zonal participation and goals, among other things.

The next one will be hosted by me and held in the Kentuckiana Region on January 31, 2027
(location TBD). Then in July of 2027.

The Southeast Zone will be holding workshops during the BARCNA Convention in Lexington
in November. If you need information, please contact me.

| think that’s about all for now. | will not be attending Freedom Between the Lakes, so
hopefully the hybrid option will be available.

Thanks and have a great day!!
Keep in mind, “We are responsible to those we serve!!” Basic Text, 9th Tradition.
ILS,

Rodney B.

RDA Report:

Open position
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Subcommittee Reports:

KRCNA 40:

Written report. Could not find this anywhere.

IT Report:

Verbal report. Will bring the issue up at the next region meeting.

Project Coordinator:

Dear Family,

There has been no scheduled activity since our last regional meeting. Life has been busy
for me.

I am slowly, and | mean slowly, editing the policy in written form with the approved policy

changes thus far. Hopefully, next month and individual schedules permitting, we can find
some time to start that discussion on the budget changes needed for the RD expense line
items, as well as the tabled item on RD/RDA term lengths now that the new WSC rotation
cycle has been approved.

In loving service,

Debra C., Project Coordinator

Area Reports:

ATRA:

ATRANA has 28 home groups, meeting 45 times a week. Our PR committee is very active.
Our H&l goes into 8 facilities. We have filled most of our open positions, and Activities is
planning the first KRCNA fundraiser.

Kenny N is RCM.
Jake W is the new RCMA.

LA:
Good day Family,
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Allin all the Louisville Area is doing well. We have 39 Home Groups, 30 of them have voting
status, so we are having good Home Group participation. We have most of our service
positions filled but quite a few of our positions rotate out at the end of the year so we will
have to see how that goes. We have $5518.12 in our bank account. LACNA36 is in full
swing. Itis being held at the Galt House on January 15th through the 17th. It's a great time
so come on out and celebrate recovery with us. Registration is $40 and there are plenty of
rooms available. You can register at www.lacna.info/register and a flyer is attached. The
Regional motion for sending $10,000 to World passed 11-1-0. In loving service, John B.

OVANA:
Hello family.
OVANA is serving 10 home groups. H&l brings meetings into 6 facilities.

OVANA'’s secretary resigned. Because of this, the minutes did not get to the home groups in
time to vote on the $10,000 donation to World and KRCNA 41. | have not established any
plans for the Traditions and Concepts workshop.

OVANA has made a motion to region to form an ad hoc committee to address the excess of
funds in the region treasury. We would like the committee to look at the expenses and
establish a cap on the amount in the region’s account. We feel the excess money could be
used to help fulfill our primary purpose.

In loving service,

Joy F.

OA:

Verbal report. Owensboro meetings need support.

PANA:

Written report. New chair.

METRO-SPANISH:

Written report.


http://www.lacna.info/register
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SCKA:

Dear Family,

Glad to be here today, one of my favorite regional meeting spots. We remain small but
mighty. 11 meetings held by 9 home groups in 3 towns. All of our area service positions
remain filled by excited and willing recovering addicts. When everyone heard that we would
possibly be hosting KRCNA 42 a year earlier, everyone seemed excited and began the long-
standing tradition of nominating everybody but themselves for service positions.

A reminder of our Fanning the Flames Serenity Jam, October 2nd-3rd at the Holiday Inn
Crown Plaza. There is a flyer and room booking link on our website, sckana.net. We would
love to see you there.

Our area met on September 20 and voted on motion 07-01-26, which passed unanimously.
In loving service,

Elizabeth S., RCM

Old Business:

Motion from 7-11-26 to send $10,000 to NA World Services. Motion passed, 4 yes, 1 no, 1
abstain.

New Business:

Discussion on a regional PR committee. Take it back to the home groups and areas for
discussion, to gauge interest.

Discussion on why Tony is receiving regional invoices instead of the regional treasurer. All
areas agreed that all invoices should go to the regional treasurer.

Discussion on whether region still needs a P.O. Box. Region will gather more information
and revisit it at the next meeting.

Several issues were referred to the project coordinator.

Next region meeting is November 15th at 1:00PM. OVANA is hosting.
Motion to close — Louisville Area

PANA -2nd

Meeting closes at approximately 3PM

(Serenity Praver)
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Zoom: 875-3226-3263
Pass: 013679



